L

HUNTINGTON BEACH DOWNTOWN
BUSINESS IMPROVEMENT DISTRICT
2016-2017 ANNUAL REPORT



L o

THE HUNTINGTON BEACH DOWNTOWN
BUSINESS IMPROVEMENT DISTRICT (HEDEID)

The HEDBID is an organization formed in 2004 by the City Council at the request of
businesses within the downtown area. The purpose of the Business Improvement
District is to lund and to promote aclivities which benefit businesses located and
operating in the Downtown Business District within the City of Hunfington Beach. On
September 7, 2004, the City Council approved Ordinance MNo.léal to establish the
Huntington Beach Downfown Business Improvement District (BID) as o method of
marketing the downtown businesses,

The boundaries of the Downtown Business District and the benefit zaneas within the
Downtown Business District are generally located within the downtown area of the
Cityof Huntington Beach, and are identified with greater specificity on our Membership
map, found on page 20.

The businasses within the boundanes gre assessed d BlD due based on their size, locafion
and business ftype. The HEDBID Directors are selected by an eleclion process by the
businesses that are within the Downtown Business District boundaries. The Directors act
as an Advisory Board that shall make recommendations to the City Council on the
expenditures of revenues denved from the assessments.

The Advisory Board is mode up of business leaders with a vision to strengthen and
improve the experience of the downtown business district within the City of Huntingfon
Beach. Waorking collectively with their members. local residents, Visit Huntington
Beach, and the City of Huntington Beach, the BID i dedicated to enhancing the
overall Downtown Business Improvement Plan for Hunlinglon Beach.
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MISSON STATEMENT
The Huntingten Beach Downtown Business Improvement District is an
organization, comprised of the businesses located in the downfown
areda, united Iin purpose and dedicated to the improvement of the
economic business environment of Downtown Huntington Beach
related to marketing, safety, maintenance, tourlsm, parking, and special events.

2015-2017 BOARD OF DIRECTORS --------neoememmemmeomnenee.

[Fiscal Yaar October 01, 2016 - September 30, 2017)

PRESIDENT:

Steve Danlel

CWwner,

Focky Mountain Chocolote Factory

VICE PRESIDENT:
Dick Thorpe

CWwner,

Pristine Motor Sports

Eob Bolen
Cwner, HE Realby

Keith Breiter
Contraller, HSS

Henry Carey

COwner, Bomburger [(Sfarfing June 200 7)

Erin Henry
Director of Rooms, Hyatt Regency
(Oct 2018-May 2017)

BID MANAGER:
Suzsan Welfringer

oneeeemeeeoe- STAFF

TREASURER:

Ereft Barnes

Managing Partrer,
Duke’s Huntingten Baach

SECRETARY:

Matt Peterson
Managing Partrer,
Leagend's Surf City

Susie Smith
Ownar, Makin' Wawvas Sdalan
(Beginning April 2007

Scoft Blakeslee
General Manager, Pasea Hotel
{Cct 20 16-Mar 2017)

Nicole Thompson
General Manager, First Bank

SURF CITY NIGHTS MANAGER: ADMIN ASSISTANT:
Mary Ann Senske

Darel Henderson
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Steady growth of new businesses and destination enhancements confinued this
year. Pacific City is filled to nearly 100 percent cccupancy, featuring over &0
exciting shopping, dining, and service businesses. FPaséa Hotel & Spa celebrates
Its one year anniversary, hosting many communily special events. Also this yvear,
Eimplon Shorebreak Hotel owners invested In room and oulled renovations,
Iincluding a beaufiful new ccean front restavrant, Pacific Hideaway.

I MAay, 2017, the Strand was rebranded with g new naome Sth & PCH. Fresh cool colors
ernhanced the builldings while exciting new tenanis such os Pizza Press, HGQ Gastropuls, LF
Duttet and Jolyn moved in. On the second block of Sth Street, Crulser's Plzza Bar and Grill
openad and along Main Street several new businesses opened affer imprassive remodeling
including Salt Life and Sandy's Beach Shack., With a few construciion projects cumantly
uriderway, the ared s well-pasitioned fo welcome the thousands of locak and visitors wha
kove corming downiown.

New City Event:

The Cctober 2014 HB Brelfling Alr Show was a huge success, With three days of thrills and
chills, the Alr Show established ilself as a favorite day fior tens of thousands of visltors fo HB.
We are working with the event organizers and downfown businesses 1o best plan on
welzoming visitors back to the second annual event, Seplember 30-October 02, 2017,

City Improvements:

In addition to Improvements fo the parking structure In 20182017,

the City of Huntingion Beach complefed a much-appreciated paving
project on Main Street from PCH to Adarms,

Beaulification Project

The HEDEID equipped over 70 streat lamgs in the downtown district,
conneciing the six blocks of Main Sireet with adjacent and dissecting
streats, and helping direct visitors to all the businesses in downtown,
The first sef of banners were displayed in advance of our city's

4th of July celebration.

Coming soon, before 2017 year end:

* Dver 300 upscale apartments opening adjocent o Pacific City

* Second fower at Waterfront Beach Besort will open 152 luxury sultes.
The 140-million expansion includes a new upscale spa, addifional
oceanfront meeting and banquet space and recreation armenitias,
such as a new pool with slides and roof-fop resort lounge. ' ['I ”“

= Wayfinding projecis led by Vislt HB in parinership with the City
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BID SIGMATURE EVENTS OVERVIEW
A key component of the value of the HEDBID |s the success we
have producing signature events for our community, specifically:

= Surf City Nights - every Tuesday, 59PM, all year-round

= Scavenger Hunt - all month long in January

= Sweel City - moving from October to February

= Sandcastes on Main - new event - now annually in Aprl

* Chili at the Beach — annually in June

= Artin the Park — annually in August

= Surf City Days — annually in Septemiber

* He'e Malu Aloha Pier Festival - new event, now annually in October

* HalloweenFest - annually in Oclober

= Tree Lighting / Miracle on Main Sheet - cnnually in November / December

HBDBID's success with Surf City Nights makes it possible to bring other special
events to downtown throughout the year. Each of these signature events is
designed to bring locals and visitors to our downtown destination. For our
residents, we believe these events provide an important sense of community
pride - special events that add value to our city and positively impact the
quality of life for those who live here. For our hotel guests and other visitors,
we believe these special events add to the altraction and uniqueness of our
destination - creafting memorable experiences for everyone.

0
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SURF CITY NIGHTS
ALL YEAR ROUND

The Tuesday night weekly Street Fair
and Cerified Farrmers” Market is
iy a thriving, popular event for locals,

C'b visitors, and hotel guests,

Ni hbs Surf City Nights is overwhelmingly one

g of the best-loved signalure events

in HE Downtown.

ETREET FAIR

FARMERS' MARKET

Highlights from Surd City Nights:

= Surf City's Got Talent = 3rd Anrnual event in Jan/fFeb

* Easter Bunny - Free Phote Opps [ Free kids™ giffs

* Public Works Open House - Annual event in May

* Princess Pary = Annual event in June & Dac

* Pumpkin Decoraling Contest - Fun for Locals!

= S3anta Clous = Free Phole Opportunifies in Dec

= Surf City's Best = Marketworks videos promoting the event

Surf City Mights conlinues to provide a number of
booth spaces every week for the benefit of City
services and local non-profit charity grovps all year
round. Surf City Hights provides revenue necessary
for the HEDBID to do more for business improve ment
and aleo gives the residents a place to gather and
expenaence someathing special in their hometown while
providing visitors to Hundington Beach the opporfunity
to expenence our Surf City USA ke o kecal.

In addifion fo becoming one of our best-loved
attractions in Hunfington Beach, Surf CHy Nights
currently provides over 5120.000 annually fo the
operaling budgef for the HBE Downfown Business
Improvement District.
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SCAVENGER HUNT
JANUARY - 3RD ANNUAL

A
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We puf the “HUNT" in Huntington Beachl
Continuing a popular activity for our third vear, locals spent the month of Januvary visiting fwo
dozen differant downtown businesses and collecting clues for the chance to win graat prizes.

Twanty-hwo businesses participated at no cost, other than the donation of $100 in gift cards,

providing over 32000 in prizes to the winners. This year we saw a 20% incraase of complaeted

forrms turns in, for a total of B2 winners receiving at least one prize. This was especially impres-
sive since we had had so many rainy weekends in Januaryd

We received positive feedback from both “gome players” and businesses who parficipated.
Most visitors report that it takes hwo-three frips to downtown fo complete the form, building
opportunity for more business for everyone in Januvary.

SANDCASTLES ON MAIN
APRIL - 1ST ANNUAL - NEW IN 20171

Aol 151 was an excepdionally fun day in HE Downtown,
as the HEDBID presented the first annual Sandeasties on
kain event, in parfnership with Eowabunga Yan Klan
Vintage Bus Show that was happening af Fler Plkaza.
Teams from local businesses, families, and random new
friends came together to play in five fons on sand delivered
to Main Streel. Special thanks fo local resident and business
owners, Mark & Michelle Africano of “Dig I Sandcaslies”
for thedr expedise in making this an amazingly successiul
first Hime event!

HEDEID 2016-2017 ANNUAL REPORT



CHILI AT THE BEACH
JUNE - 10TH ANNUAL

The 10th Annuwal Chili at the Beach was held on Saturday, June 17, 2017, This event is has
become a farily favorite, celebrating Dads o day sarly. Fealuring 28 Chili & 5alsa tastes, 8
different bands and a street full of unigue vendeors, camival games and bounce houses, it was
a day full with great energy and good times. 5th & PCH featured addifional programmming with
skateboard and toekowando demonstrations, and kid's Father's Day crafts. Mew this year:
Kicking off Chili at fhe Beach, we nominated the “Duke” and the “"Duchess™ of Downtown
winners. In May & lune we ran a campaign through our website, inviting our cormmunity fo
norminate mors and dads for these special recognitions and prizes collected from owver 3
dozen of cur businesses. Chill at the Beach roises money for the Boys and Gins Clubs of
Hunfingtan Valley. We alzo invife our local CHOC guild fo paricipate with their Giff Bag
fundraizer attend ot no cost, and fhiz year - were excited to include the HBE Kiwanis Club as
our hot dog vendor, 3o they could raise funds for all the good work they do in our communiiy.

ART IN THE PARK

AUGUST - 2ND ANNUAL
O fiest annwal Art in the Park happensed in Awvgust 2015
at Tnangle Park and the HE Art Center, With over 50 Fine
Art & Croft exhibitors, this event was a fremendous success,
The idea for this At Festival grew frormm o committes of
volunteers who hod waorked firelessly over the years an our
previous Art Walk events, While past rmenthly Art YWialks hod
been enjoyed by many, this new event succeeded inifs
goal to showoose the best caliber local artists to an even
larger, more targeted audience. The HEDBID is again
partnering with the HE Art Cenfer fo present o second
annual Ar in the Park for August 24, 2017 with goals to
increqgse both arist and vizitor affendance, as well as
parficipation from more of our HBE Dewnfown restauvranis.
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SURF CITY DAYS
SEPTEMBER 17 &18, 20146 HIGHLIGHTS
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Surf City Days is an event designed for locals to "take their beach back.”

With o locak-only surfing contest, CEVA Vaolleyball tournarnent, Dory Boat Roces, HE5/5urfline
Derno Days, HE Culture Old Skool Skate Sesmsion, Surfin’ 3undays concert, the weekend provided
nonstop action to entertain thouwsands of spectators,

One of the highlights was the 2nd Annual Kowabunga Yan Klan [Vintage YW buses) car show
that rased 31500 for the Coast fo Coost Foundation, in addition to several hundred dollars for
the HE Intfermaficnal Surfing Museurm. A second, very cool highlight, was working with Visit HE
and the City of HB hanar several of our lecal Surmmer Game:s Olyrmpians. We are currendly in
the planning process for ouwr 2014 Surf City Days, happening on Sepfember 14 £ 17, 2017.

HE'E NALU ALOHA PIER FESTIVAL
OCTOBER 13 & 14, 2016

This was ancther amazing first-time event for the
HEDBID. Celebraling the spint and culture of the Soulh
Pacific, Fier Ploza was the perfect setling for a day and
avening full of fop-nofch Bland enferfainment. Vendors
provided authentic Bander product, while musicians
and dancers filled the show maobile stage all day.

This free to the public event provided an infreduction

be the local community aboul the Hawallan culture

and enterained thousands throughout the day.

We are currenfly in the planning process for aur 20017
He'e Malu Aloha Pler Festival, happening Friday and
Saturday, Cclober 14 & 15,

0

HEDBID 20146-2017 AMNUAL REPORT




HalloweenFest and Miracle on Main Tree Lighting represent two of the biggest events the
businesses present which are one-hundred percent about “giving back to our community.”

HALLOWEENFEST 2016

Even on a Monday night, the downtown destination of Main Street
" and 5th & PCH was jom-packed with trick-or-treaters!

The Kids & Canine Contest on 5th & PCH provided the perfect
seting for hundreds of poariciponts and specioiors. Free atfractions
such as inflatobles, bounce houses, slides, games, petting zoo and
pony rdes on Main Street added to the family fun memornies.
Families visit with Police, Fire & Marine Safety along with our Parks
&L Recreation staff Craft's Takle, The HEDBID spends over 511,000
annually to make Main Sfreef o safe ond memorable family-fun
Halloween desfinafion for cur lecal communify.

MIRACLE ON MAIN / TREE LIGHTING
AND MONTH-LONG SANTA VISITS

s 5 Far the first tirme in the history of our HBE Downitown
CUAOARIEEATE L [ Trea Lighfing, we had to postpone Santa’s arrival by
aweak In Movember 2014, becausa “Santa likes

HB DOWNTOWN
reindeer, not RAIN, dear!” Whila Tubas playad

M 1ra Cl e Christrras music under the awning, the AllArmerican

= Boys Chorus packed away the sound aquiprisnd
and returned in full splendor the following weekend.

E]]]M aln St 5o, the annual rea ighting happenad an Novamber
26th instead of the 19th , with a full schedule of
entertainment and free refreshrments for thousands of
visitors. Sanfo Claus, along with Maoyor Kafopodis and
Miss Huntington Beach led the successful counfdown
for our much-loved tree lighting. The musical free

entertained vizitors through the month of December,
wilth & weekends of visifs from Sanha.

0
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DESTINATION MARKETING & ADVERTISING

When marketing HB Downtown, we concentrate our efforts in three areas:
1. Locak - mostly couples of all ages, families, fiends' groups

2. Hotel guests

3. Leisure visitors to Orange County

Marketing through Events & Promotions

* Mational Dessert Day — scratcher cards from participating businesses [October)

* Small Business Saturday scratcher cards (Mov/Dec)

* Lowve in the HB — February

* Duchess of Downtown — Why My Mom Deserves a Day Downtown
- coordinated with 5th & PCH Grand Re-Opening [May]

* Duke of Downtown — “Why My Dad is so “Chill”
- Recognized ot Chili ot the Beach [lune)

* July 4th Parade Flyer

* Free Gift at Kiosk = Surnmer Shuttle Promotion

» "Enter to Win" Free Beach Porking Pass Website Promotion

Marketing through Traditional and Non-Traditional Media

* Facebook/Twitter/Instagram = regular posts & lkes, sharing member posts

* Facebook Contest = Enfer to Win Air Show Photo Contest example

» Advertising events in local Popers: HB Independent, The Wawve, The Local Mews
» Advertising in winter for OC Tourists: OC Where Magazine

* Free Advertising on the 405 Electronic Reader Boord and HETV3

Marketing in person, thought community outreach:

* Taste of HB

* HE Chamber of Commerce events

* Charitable Donations: Golf Tournament Tee Sponsors
& 325 Gift Vioucher HE Downtown Businesses,

0
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SAMPLES OF PRINT & DIGITAL ADVERTISING
NOV 20TH 2-7PM
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SAMPLES OF PRINT & DIGITAL ADVERTISING

HUNTINGTON BEACH
DOWNTOWN
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BUSIMESS MARKETING & ADVERTISING

While the HBDBID office focuses on increasing visitation to the downtown
businesses, we also offer BID Members FREE advertising opportunities for their
businesses. This is one way we provide significant value to our BID Members.

Free Commercials / Videos

While the HEDBID office focuses on increasing visitation fo

the downtown businesses, we alo offer BID Memibers FREE
odvertising cpportunities for their individual business. We post
this Spotlight Video on our website, and the business owner also
cwns the video for their own welbsites and social media efforts.
In the first 15 months, we hove produced over &0 videos for our
downtown businesses,

Each month, the most recent five videos are included in our
E-Newsleler and share with holel sales/conclerge feams so
they are familiar with our unigue businesses in downfown.

Monthly E-Newslefters
’ | = Owver 6600 subscribers
| | = Announces new businesses, special events
N :

* Includes FREE advertiserments from downiown businesses

The Info Booth during Surf City Mights and other signature
events i a great phkace for businesses o deplay brochures

Nigh and matenals.

gu Brochure Distribulion
G

Always looking for ways fo be relevant and “user-friendly,” we are working
behind the scenes to lavunch a fresh new website before year-end.

@
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QOutreach to our business members is an ongoing aclivily.
With regular emails and door fo door communications, we stay
infermed about our businesses’ needs and concerns. Throughout the
yedr we schedule 5takeholder Meetings for our members fo meet
each other and address specific fopics, such as public safety.

In addition to connecting with our business members, it is the goal of the HEDBRID
Board and BID Manager to pariner with other government, business and community
groups. Some examples of that activity include:

* City of HB - altending meetings such as: Weekly Specific Events, Manthly
Downtown Economic Development Committes, Quarterly "ANEBID" meeatings,
Planning Commission and City Council meetings as appropriate

* Visit HB — Attending annual and adhoc mestings; partnering on the
Ambassador Program, sharing data and resources.

* HB Chamber of Commerce - attending breakfast and lunch meaeatings.
Economic Conference, Gala, Business Expo, and Golf Tournament

* Community involvement examples include:
HB Int'| Surfing Mussum events, Taste of HE / Children's Library, Every 15 Minutes -
Assembly & Golf Taurnament, Orange Coast Community College & local HS support

* A NEW WORLD RECORD! - The HEDBID was proud fo
partner with the HE International Surfing Museum as g
$5000 sponsor for their June 20th “Circle of Honor" paddle
out world record attempt. With 511 surfers joining hands
at seq, and a couple of our board members out thers with
them, we are excited for the positive attention and sense
of pride this brings to our community,

The HBDBID partners with the City of HB on many different levels. Impodanfly, the BID
supporfs the Community Services Department with a 510,000 annval commitment fo
adverfising in the SANDs magazine. With the SANDS being delivered to over 80,000
households, this is a marketing tool for sharing our special events with HB residents.

& /i @ & Bl O
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The HRDBID and City of Hunfingion Beach work ftogether through a MOU
cumently authorizing 5154, 000 annually for sidewalk mainfenance in HB Downfown.

Day porters maintain cleanliness in most downtown areas
except for buildings that provide their own cleaning
service, Porters are responsible for litter, frash remowval,

spot mopping of sidewalks, minor graffiti removal, dusting

storefront sills and gum removal,

Power Washing

The power washing program includes steam cleaning of sidewalks an Main Street
twice a week in peak perods and once a week in off-peak perods. Maintenance
service includes monthly steam cleaning of sidewalks on 5th Street in addition to
increased senice during peak summer months and special events. Alleys are
steam cleanad six times a year.

Coordination with Public Works

The BID Manager interfaces with the City Public Works Department to ensure o
safe environment regarding tree tirmming, sidewalk replacement and report of
major graffii clean-up. This maintenance partnership with the City is credited for
providing a cleaner, more beautiful downtown district,

Ir late Spring 201 & the HEDBID contracted Malco to steam clean the gulters in
the same areas covered by the weekly sidewalk cleaning, further improving the
cleanliness factor in HE Downtown,

{15
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After the success of our pllot Ambassador
pragram in the summer of 2014, the HEDBID
parinered with Visit HE to make the Visitor
Ambassador Speclalist program a permanent
assel in HE Downtown.

This program is designed to have a designated,
highly visible person|s) to engage the public o
provide information, directions or a fiendly
greeting. The Surf City Ambassadors are
responsible for dealing with quality of life and
reporting ssues to ensure that any public safety
concerns are addressed.

The 2014 summer frial program providing weekend
nighttime Ambassadors was a greatl success.

In fact, in conversations with Visit HE and our HEPD,
we initioted the program even earier this vear,
starting in March. These weekend Ambassadors are
hired through a private licensed security service,
providing support o both kate-night estaklishments
and our police staff. The HBEDBID board believes
that having addilional eyes and esars on the street
benefits visifors, residents, and businesses alike.

It Is important to our businesses and fto the police deparfment thal our visifors enjoy
a sense of safely and security when they visit downltown. The HBEDBID has established
a strong partnership with low enforcement and conlinuves fo advocale for appropriate
police coverage for downlown.

[16)
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The HEDBID understands that parking accessibility. availability,
and overall cleanliness of both the parking lot and restroom facilities
is a key component of the visitor experience to HB Downtown.

Businesses in downlown are excited to see structural improvements made to the
Main Promenade Public Parking $iruclure in addilion o other important improvemenis
such as fresh paint, better lighling and improvements in the daily cleaning schedule.
ity staff has advisad that fhere will be an incredse in restroom mainfenance, and
that by the end of 2017, the parking garage restrooms will be redesigned, incraasing
the number of stalls from five to eight public restfrooms. The HEDBID Board appreciates
these improvements and confinues to press the city to identify additional solutions
for providing more, and better, restrooms for our visitors.

We are especially excited for the discussions led by Visit HB regarding improved
waylinding signs throughout the cily. Mot anly will this improve a visitor's ability to
find our parking lots, but such signage will provide an overall belter, more welcoming,
experence for visitors fo HE Downtown.

The wayfinding signs will be a big help to change the perception of availability of
convenient parking in downtown. This year, the city chose not to work with us on
offering 2-Hour free parking during December and Valentines, but we hope to renwvisit
this partnership in the future, as we believe this promotion brings more people to our
destinafion and improves their perception of availability and accessibility of parking.

ITIS CONVENIENT TO PARK IN HB
DOWNTOWN

50

15 B |F 5 CORAEMIENT T
I PRFN 1M HE COAWTONM
(1

Sraagy Dinagres dras gy sgree

|5

-
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Businessas in the downtown core understand
that their success is directly related to the “local”

Y e audience and the occupancy of key luxury hotels.
*:.‘,i:;‘"ﬂ:}: T The HBDBID spends a significant amcunt of time and
] ol monay producing events and expenences designed

to create a sense of pride for our locals. BEvents such
as Chill at the Beach, surf City Days, HalloweenFest
& Miracke on Main Street are excellent examples of
giving back to our community. In addition, we are
rmost forfunate to the main atfraction for four
vpscale hotelk/resorts within walking distance.

* _omiined fotal of over 1200 luxury guestrooms

« Oiver 75% occupancy results in year-round
visitation to our destination

» With an average daily rate of $213.00, our hotel
properiies bring us guests with spending doliars
for our refail and restaurant businesses.

* The HEDBID board benefits from hotel leadership
on our board of directors.

According to VHE, visitor spending In Hunlington
Beach iz 5519 500,000 annuvally, averaging
51,400,000 a day or 359,303 an howr!

The HEBDBID is commiffed fo working with and
supporting the best efforts of Visit HB to market
and sell Hunfinglon Beach’s Suif City USA brand
experence as the preferred guinfessential
California beach deslinalion.

18]
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Hunlington Beach Downtown businesses benefif from the efforfs of o sfrong and
effeclive deslinalion markeling organizalion, Visit Hunlington Beach. Our downlown
district is the perfect seling for Visit HB's brand posifioning statement:

Hunfington Beach: forever summer, flawless weather, non-stop waves, perfect for
surfing or just watching, surrounded by an aclive community of life enthusiasis.
Luxuriows? Absolutely, yet we're proud of our unhumied, laid back, and welcoming
culture. For those seeking the quintessential California expernence, we invite you to
the hub and soul of 5ol al — Surf City USA.

Visit HB employs a team of professionals who drive business to our hotels and
downlown destinalion. S5ome of the many ways the BID organization and Individual
businesses partner with VHB throughout the year include:

» Coefunding both the day and nighttime Ambassador Program

» Providing the Information Kiosks with our latest brochures

+ Defibute the Vieitor Guide at the BID Info fable during Surf City Mights and ofher eveants.

» Attanding Parfner Info Meetings

» Attending China-Ready Meslings

« Adverfising i the FREE Shutilas

» Partnerng in the Beach Clean Ug Days

The downfown district works closely to support the effors of Visit HB as they work fo
increase visitalion fo Hunlington Beach both domestically and infernationally.

1)
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B Rehail 124 [Z87)

B Service [ Office $7 (3095)
Restaurants 78

B Kiesks / Bank [/ ATM 24 (775%)
Hotel: 5

*as of June 2017

Fatrfic Pnciic Coast Hi phrway

BOUNDARIES el
AND
BENEFITZONES || tone:

@
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Benefit Zone 1

Ralal BusiFssses (Inchadas
Pla il HnS kin Salors)

BID RENEWAL — ASSESSMENT STRUCTURE

The City Council will conduct a public hearing and call to approve
fhe BID renewal, budget and assessmenf fees for the
Hunfington Beach Downfown Business Improve District (HBDBID).

1,000 =g or less

1001 =g . 40 250 sg. .

2501 sg. o 4 559 sq 1.

& 000 g, ft. ar moes

Rastauranis

1,000 53, af lass.
1,001 5. 1, 40 2,500 sq, 1

501wy M, o 4,000 B, N

S5.000 =g ft. or moes

Haolels

20 moms or less

Z1-50 rooms

21+ rooiTes

Sainvich&OMch

Firsl Flaar

[T T AT

Sacand Naor or highar

Bk ATH
Benefit Zone 2

Ralail Businasaas (Includas
FMalHainSkin Salons)

Raslairants
Hodals 20 ragms o less
21-50 reams
51+ rooms
Sarvice Office First Floar

Sgennd flopr or highsr

Cart/Kiosk

Banks/ ATM

21

BOUNDARIES:
The same with

no changes

ASSESSMENT RATES:
The same with no

changes at this fime.

SERVICES & PROGRAMS:

A TS WA I S I-Iﬂ =]

recd Iy CINCE,
with the addifion budget
» the
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BID BUDGET 2016-2017

2016-2017 | 2016-2917 = 2017-2018
Budget ¥TD JUNE Budget
INCOME
CITY OF HB - MAINTENANCE $ 154,000 |§ 107,048 § 154,000
SURF CITY NIGHTS S 295,000 |5 232,218 5§ 308,000
BID ASSESSMENTS $ 110,000 |$ 83,193 § 134,460
OTHER EVENTS $ 60,000 |% 43,670 % 79,000
S 619,000 |5 466,129 5 675,460
EXPEMNSES
MALCO MAINTENANCE 'S 148,000 |$ 108929 § 148,000
SURF CITY NIGHTS $ 119500 (5 95585 § 132,000
EVENTS / HOLIDAY DECOR '$ 84000 (S5 63144 § 111,600
MARKETING 'é 89,200 % 86,254 S 97,200 |
WAGES / PAYROLL '$ 93200 |3 64694 $ 93,200
AMBASSADOR 5 45,000 | 5 37857 | 5 48,000
OFFICE / ADMIN 'S 40,00 |5 36365 § 34,640
'$ 619,000 |$ 492,828 § 664,640
VARIANCE 5 10,820

Visit wiew hibdewntown to review budget details and monthly financial stabements,

In January 2017, the BID Board of Directors approved a Reserves
Operating Policy, establishing guidelines for how the board can best
use these resources for the benefit of business improvement
downtown. As of June 30, 2017, there is $240,000 in reserves,

@
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2014-2017 was a year of defining priorities for the HB Downtown
Business Improvement District. With Iinput from businesses, the board
defined three priorities to focus on for business improvement:

» Public Safety / Vagrancy
* Parking & Restrooms - Accessibility & Cleanliness

» Beautification

Also during this fiscal year, there was a city-appointed review of the
organization’s finances. The BID Board was pleased with the results
of this close analysis, confirming all is in order. The special Finance
Committee provided useful suggestions for improvements which the
BID Board has been implementing accordingly.

Finally, in June of this year, the BID invested in a full organization
review conducted by the International Downtown Association.

At the time of this report, the board is still reviewing the recommen-
dations provided by the IDA. From this report, the HBEDBID expects
to develop a meaningful vision for the future, while collaborating
even more closely with the city to make a positive difference in the
downtown destination.

®
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The HEDBID wishes to thank the fellowing Committee Members for
their service and dedicaftion. Each person's contributions are essen-
tial to our united efforfs fo improve Hunlington Beach Downtown.

ART IM THE PARK EVENT COMMITTEE

Kevin Ashlord, Chair, Enlarge Media Suzan Wellringer, Choi

Kate Hotfrman, HE Art Center Kevin Ashiord, Enlarge Media

Luanne Shoup, Resident Rob Kee, Enlarge Media

Michele Esparza, 2nd Floor Food* Art*Drinks Bob Hoxsie, Mangiaomo Gelato Caffe

Brett Barnes, Duke's

Eyan Mcloughlan, H35

Matt Peterson, Legends
Michele Vespe, Healing Beauly

Darcl Henderson, Budget/Finance
Susan Welfringer, BID Manager

BUDGET, FINANCE & GOVERNANCE SURE CITY NIGHTS

N Fr R Steve Grabowski, UPS Store, Chair
Stephanie Wilsen, Fred's Steve Daniel, Rocky Mountain
Brett Barnes, Dukes Mary Ann Senske, SCH Manager
Steve Grabowskl, UPS Store Susie Smith, Makin' Waoves

Steve Daniel, Rocky Mountain Chocolate Factory Kevin Ashford, Enlarge Media

VOLUNTEERS

Thank you to our volunteers who devoted their
fime to work for the BID during the 2016-2017 year.

The Boys & Gk Clubs Crange Coast College CWHE Rabofics
of Hunfington Valley Hospitality Program OVHS Key Club
Huntington Beach Eiwanis Matt Liffreing FWHS Make a Wish Club
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www.hbdowntown.com
315 3rd §t, Huntington Beach, CA 92448
(714) 534-8300



